
MARKET INSIGHTS
See tomorrow, do right things today



Benefit
from our specialist  research expertise, objectivity, 
and thorough construction industry knowledge

Improve
Stategic and tactical decision making

Gain
drive growth, reduce risk



Learn

Get answers to your questions about your 
customers, competitors, and markets so 
you can better capitalize on trends and 
growth opportunities.

Product Awareness/Brand equity

New Product & Technology Development

Customer Segmentation

Customer Satisfaction

Market sizing & Forecasts

Market share & Specification share

Our clients include manufacturers, contractors, distributors, owners, architects, engineers, industry associations, and adjacent markets. 
Learn how we are serving their needs with our unmatched market research capabilities.

Dicover

Measure Validate



Our capabilities
Product Awareness/Brand equity
Product Awareness: 
What is your brand/product  awareness among architects, contractors, 
building owners? In certain geographies? 
Among people focusing on certain project types?
Brand equity: 
How is your brand perceived by your target market?
Competitive Benchmarking: 
Who are your competitors, what are their weaknesses, and how can you 
better compete? How is your brand positioned  vs. competitors?

New Product Development
Product Idea Testing: 
How do architects, contractors, and building owners respond to your 
new product ideas?
Customer Needs: 
What are the unmet needs in your product category?
New Product Demand Projection: 
How large is the market opportunity? What is the likely demand for your 
new product? What will  drive  adoption of the new product by architects, 
contractors, building owners? How will market trends and economic 
shifts affect demand?

Ad Testing: 
How will  your new advertising campaign be perceived by your 
customers, and how should it be modified?

Customer Segmentation
Customer Segmentation: 
What are the key customer segments for your product or service? 
What is the size and growth rate of each?
Identification of Top Prospects: 
Who are your top prospects based on active construction projects, 
planned projects, project type, geography? and  Which prospects 
(architects, contractors, building owners) are not loyal to your key 
competitors?
Sales Lead Prioritization: 
How should you prioritize sales leads from trade shows and other 
marketing vehicles (pre-qualification)?
New Market Entry: 
What new markets (new project types, new product categories, 
new services, new geographies) are most attractive for you?

Customer Satisfaction
Satisfaction: 
Are your customers satisfied with your products and services?  
Would your customers recommend them to a colleague?

Satisfaction Drivers: 
What are the key elements that drive customer satisfaction for 
your product or service?
How can you make them more compelling and competitive?

Competitive Benchmarking: 
How do you stack up against your competition in terms of customer 
satisfaction and loyalty?

Market sizing & Forecasts
Market Size & Forecasts: 
What is the current size, growth rate, and forecasted  size of specific 
markets (based on geographies, project types, services, product 
category specifications)?

Green Market: 
What is the size, growth rate, tipping point of sustainability?
Production Planning: 
Are there changes in market demand that might affect production 
decisions for specific product lines?   

Sales & Marketing Planning: 
How can you best assign fact-based sales goals to maximize sales 
force and distributor performance? Are your marketing activities 
directed toward the highest potential growth sectors?

Market share & Specification share
Market Share: 
What share of the available market opportunity do you capture by 
geography for your products and services?

Specification Share: 
What percentage of the time is your product specified in active 
construction projects?



Proprietary HOUSELINK database of construction projects is used as 
the basis of customer segmentation, market sizing, top prospect 
identification, spec share analysis. Real data provides fact-based, 
actionable insights.

HOUSELINK’s industry-leading Outlook forecast and methodology 
are widely accepted as the industry standard for market sizing and 
forecasting.

Online panels of industry professionals enable quick, affordable, 
primary market research.

Far-reaching industry relationships enable high-impact qualitative 
interviews and focus groups with targeted customer samples.

Deep knowledge of construction industry, market trends, and 
economic conditions provides the foundation for all market 
research, thus reducing the risk that the impact of an important 
industry dynamic has been overlooked.

HOUSELINK database enables micro-targeting of survey samples 
to get insights that will meet your needs. Examples:

Sample of architects who specify a certain product category
Sample of owners who incorporate green/sustainability
Sample of contractors currently bidding for work on factories in 
Vietnam.

What makes
HOUSELINK unique?



The HOUSELINK website portal provides our research team with 
appropriate sample from the Architect/ Engineer/Contractor/Owner 
community. For example, we can:

Identify those owners who incorporate green and sustainability in 
their projects
Select architects based on the products they specify

The right survey sample

Most comprehensive coverage of construction projects in Vietnam
Tracking over 2000 active projects annually
1000 digitized plans and specifications
Monitoring 10.000  AEC and Owner decision makers in Vietnam

HOUSELINK database

Key driver analysis to identify major factors behind purchasing behavior 
and overall customer satisfaction
Conjoint/segmentation  analysis to determine what attributes most 
influence a targeted customer base
Price point testing to support alternative go-to-market strategies

Advanced analytical techniques tested in the real world

Providing specific, prioritized, and actionable recommendations to 
improve value to customers
Full immersion in your business, enabling us to recommend actions 
leading to better strategic and tactical business planning

Integration into client business model

Discovery phase - investigation to fact find and share information between 
client project team and HOUSELINK researchers
Selection of appropriate collection method—the three major methods of 
CATI, online, and mail vary in usefulness depending on the survey instrument
Guidance on suitability of firmagraphic, attitudinal, and behavioral 
questioning to the research objectives
Compliance with industry standards for ethical research practices

Instrument design

 



Huynh Ngoc Dong

�... A very comprehensive and, as always from you, accurate report. 
Your active role has been so important to us in many ways....Having 
you as part of the team has been enjoyable and highly productive...�

�... We are extremely pleased with the market research capabilities of 
HOUSELINK. The results reported in HOUSELINK’s industrial factory 
project Report are  exciting and revealing.  HOUSELINK also did an 
excellent job in conducting an important product ideation study for us 
in short order. The findings proved vital in helping to guide our market 
development strategy. HOUSELINK is a true partner…�

HOUSELINK has provided standardized market research reports on periodical basis, 
as well as customized services upon clients' requests.

Chairman of ATAD’s Management Board
Ganghai Group Co., Ltd.

Our clients Say



Chief Executive Offices
HOUSELINK JSC.,

Level 9, Sannam Tower, 78 Duy Tan, Cau Giay district, Hanoi City

HOUSELINK links people, partners, products and  projects across the design and construction industry, 
serving owners, architects, engineers, general contractors, subcontractors, building product manufacturers, 

suppliers, dealers, distributors, and adjacent markets.
 

A reliable and trusted source , HOUSELINK has remained Vietnam’s leading provider of construction project 
leads, business leads, market intelligence ( market research, project implementation consultants), market 
solutions. In recent years, HOUSELINK has emerged as an industry leader in the critical areas of sustainability 

and interoperability as well.
 

In print, online, and through events, HOUSELINK offers a variety of tools, applications, and resources that 
embed in the workflow of our customers, providing them with the information and intelligence they need to 

be more productive, successful, and competitive.To learn more, visit us at houselink.vn
 

To learn more about our market research capabilities, call 0966-222-490  or email: info@houselink.com.vn
 

About HOUSELINK


